MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
TALENT IRREGATION DISTRICT

DECEMBLER 2, 2025

THE BOARD OF DIRLECTORS OF THE TALENT TRRIGATION DISTRICT met in regular
session at the oflice of the distrief tocaled at 104 West Valley View Road, Talent, Qregon, on the
above date, Director Bohn called the board meeting to order at 7:01 a.n.

ROLL CALL: Manager Derry

PRESENT: Mike Winlers —-—--———-— President (by phone, joined at 7:08)
Jeft Tlogan ———rmmmememmmmeee Vice President
Jeff Bohtl e cmmmme s Director
Wanda Dorty ——-—-—--—--—--—-— Manager/Secretary
Sharee Bumng -—--—-—-----—-—-—  [Executive Director
Bo Bergren -———-———rmamrn BPram Operator
LoraLee Ilowland---=-e==----  Administrativc Assistant

VISITOR: fohn Funke -———-—---—-——— Waler User al 585 W, Valley View Rd,

and Green Springs Power Plant Operator

MINUTES OF THE REGULAR AND EXECUTIVE BOARD MEETINGS OF NOYEMER 4, 2025
The nunutes of the Regnlar and Exceutive board meetings of Novemnber 4, 2025, wore comstdered,
Vice President Hopan made a motion o approve bith sels ol minules as presented, the motion was
sceonded by Dircetor Bohn, Viee President Flogan and Director Bohn both voted in favor of the
motion. President Winters was absent from the vote, Vice President Ilogan, Yhrector Bohn,
Mhanager Derry and Executive Director Burns signed the minutes.

OCTOBER CEAIM STIEET TOTALING $175,293.68

The Board reviewed the Claim Sheet for October for check mambers 4002 through 4054 and the
itemized list of Visa charpes for the month. The total Claim Sheet amounl o' $175,293.68, less the
cxeeptional items of $23.830.27, leaves a Claim Sheal balance of $151,463.41 for the regular
expenses [or the month,

A motion was made by Viec President Hogan {o approve the Claim Sheet and the list of ilemied
Visa charpes for October as presented. The motion was seconded by Direclor Bohn, Vice President
Hogan and Dircetor Bohn each vated in lavor of the motion, President Winters was absent fronn the
vote, Bolh Diteclor Bohn and Manager Derry signed the clalm sheet,

FINANCIAL SUMMARY, [TEMIZED BUDGET COMPARISON, ASSESSMENTS
RECEIVABEE, BALANCE SHEET AND PROFIT AND LOSS STATEMENT FOR
OCTOBER M25

The budget should be 8% for the month of Outober; the Income is 3.6% and Expenses are 5.9%.
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WATER SUPPLY
The waler supply munbers as of yesterday moming are:!
Iloward Prairie 47,367 acre feet or 78%

Hyatt Eake 11,716 acre {eel or 72%
Bmigrant Lake 7,591 acre feet or 19%0
Total 66,674 acre foet or 58%

O Decenmber T tast year there was 117 of snow on the ground af the TP Base, There has not been
any snow at the Base so fir fhis winter.

e Lo the dey winter weathor we are having, and our discussions with the BOR last week, we
decided o slurt running 21 ol of water out of Tloward Prairie inlo Keene Creek starting yesterday.
The power plant will be bypassing the water since they are not able to run. '

Manager Derry stated that creiter in the plant ts nol working and mwst be replaced. John Fuunke
slaled that the new exciter has been delivered and fhere will be three engincers on site next week to
get it installed, T everything goes as planncd, John said the plant should be back up and ranning by
Decentber 12, Muanuger Peny staled that if the precipitation picks up, we can abways cut the flow
bacl.

PUBEIC COMMENTS (LIMITED 'FO 3 MINUTES PER PERS{ON}
MNone

CREW WORK REPORT AND EQUIPMENT REPAIRS

A copy of the crew report was supplied (o the Board, Manager Deiry briefly reviewed some of the

work that was accomplished, which included the following:

1. Working on patching the gunite on Crestview to stop leuks showing up in a garage.

Replaced E-7 valve on lrish Lanc.

Replaced valve near 5500 Hughes Road and replaced 107 isolation valve on the 8 tun on

Fean Valley Road,

Added isolation valves ai 5067 and 5037 Colver Rd.

5. Dur erevw assisted as needed with the contractor to pet the shoterete job done from Talent
Ave. to Belniont. The job was completed on November 20% at a total cost of $131,766.60.
Lxecntive Director Burns staied thal (he contractor faced challenpes managing water and
additional shotercte needed to be applied afler some sluffed off. Additionally, at the
beginning of the project there was less wrapping over the top of the canal, but the contractor
increased that after feedback. There is g line painted to delincate the section of the shotorels
with the ciystal additive so that we can evaluaale the performance in the future. There is some
waler in the canal which may be water seeping up through the shoterete. Exceutive Director
Burns and Foreman Bob Wilsen will assess this fuwther, The projeet reccived positive
feadback From the water usces affected. Minor cleanup is still in progress.

6. Replaced all parts on ihe auger truck which is now back up and ranning.

L

7. Five employees will be altending classroom Dam Operalor iraining next weelk in Idaho
Falls, Idaho. This training is nceded because the thiee current Dam Operator certifications
expire on December 31, 2025, Additionally, Executive Director Bums and Managor Deiry
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are working lo creale a written program to ensure that regular maintenance for the dam is
completed and docimented.

UPDATE ON RBWTIC, INC, ISSUES
Bitlopieal Opinion
Parlicipaie in monthly BOR meeting on general Klamath Basin muatllers,
Jordan Ramis invoice for 10/31/2025 -- 90 + 3 = $30 per district
Adjudieation
Review motion for a stay of proceedings i the Klamath Basin Adjndication due to the
expiration of the Departiment’s funding,
Jorckun Ramis invoice for 10/31/2025 - $90 = 3 = $30 per district
Watcr Right Regulation
Call with OWRID regarding polential fund sweep of Fourmile appropriated money; prepare
tlraft {cpislator email regarding thal poteniial sweep.
Tordan Ramis invoiec for LOV3L2025 - $460 - 3 — $153.33 per district
The tolal of all three attorney invoices is $213.33

RICK BREWSTER'S FROPOSED ENGAGEMENT LETTER FOR THY 2024-25 AUDET
A copy of the proposed cngapement letter was provided lo the Board. The lee 8 $18,000 which is
an increase of $950 over last year. We can save $250 if Rick presents the audil report on Z00M
rather than in person. Vice President Hogan made a motion to accept the letter, Direcior Bohn
scconded. President Winlers, Vice President Hogan and Bircetor Bohn all voted in faver. Direclor
Bohn and Manager Derry signed the leller,

OREGON WATER RESOURCES CONGRESS ANNUAL DUES (OWRC)

The mnual dues amount i3 $14,729.00 which is an increase over last vear of $1,115.26, Vice
President ITogan made & molion to approve the payment, Director Boln seconded. President
Winters, Vice President TTogan and Director Bobin all voted in favor.

FINAL APPROVAL OF NEW WATER RIGHT TRANSFER 25-4
25-3  David/Laura Powell 38-1W-0L 270 106 acre

654 Clifiside Thr, Med(ord 97504
‘I'his transfer was given prelminary approval at the September 2" board meeting, The necessury
paperwork is completed and the fees owed have heen patd, There have not been any changes to this
transfer gsince receiving preliminary approval,

25-4  TO: Jani Rene Rolfins 39-1W-01 160 4.00 acres

670 Cliffside Dr., Medbord 97504
This transfer was given prefiminary approval last month, The necessary paperwork is completed
and the fees owed have been paid. There have not been any changes widh this transfer sinee
recelving preliminaty approval.

Manager Derry stated tha buth translers already have icripation and the owners are adding
actditional irripation, Vice Prestdent Hogan made a motion to approve {ransfers 25-3 and 23-4,
PHrector Bohn scconded. President Winters, Vice Presiden( Hogan and Director Bohin all voted in
Favar, Manager Derry, Lixceutive Director Burns, Vice President Flogan and Director Bohn signed
bolh unsiers,
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LEATHER BOOT ALELOWANCE FOR FULL-TIME EMPLOYEES

Last December the Board approved, on a frial basis for onc year only, 2 boot allowance for full-time
employees who work outdoors year around. The boots had to be steed tocd. The allowance was
capped at a not to cxeced amount of $20 in each calendar year, Manager Derry stated that to date,
there were only 3 employees who took advantage of this benefit, sud 2 of the 3 employees no longer
work here. Iollowing g short discussion, Vice President Hopan made a motion to approve
continuing with the boot allowsanee, Director Bohn sceonded. President Winters, Viee President
Hogan and Dircetor Boha all voted in favor.

SAFETY BONUS / CHRISTMAS BONDS

Last December the Board approved the employee safety bonus of $200 per vear, when there were
no magor accidents or injurics. The Board also approved the Christmas bonus at $100 to help pay
for a hodiday meal.

DHrector Bohn asked if thers were any safety concemns this year, Executive [hirector Burmns stated
that there had been no major accidents or injurics and that safcty trainings will begin on Friday
December 5™,

Vice Presiden! Hogan made & motion to approve the safety and Christmas bonuses, Director Bohn
seconded. President Winters, Vice President Hogan and Director Bohn al! voted in favor of the
payments.

RANDOM REVIEW OF ACCOUNTS PAVABLE BY DIRECTOR BOHN
Ihrecior Bohn picked {hree 1nvoices for his review to make sure Thsirict procedures for paying
invoices are followed, meluding the purchase orders, invoices and canceled checks all match.

The following arc the invoices that wore roviewod:

CHECK
DATE NEMBER YENDOR ANOTINT
11/10425 4041 Ferguson Waterworks $8.028.56
11410525 4054 Lcrguson Watcrworks $3,982.34
{00725 VISA Cregon Lighi Truck and RY, 1ne. $4,477.14

Upon reviewny the invoices, purchase orders and conceled checks, Diveclor Bohn stated that
everything looks i order,

INFORMATIONAL

Government Fpdate

On Novemaber 13, 2025, the Govermnent reopened mncluding the EPA, and NRCS, We immedialely

suhmitted our open invoice to the EPA in the amount of 361,468.72 and then corrected that with a
modified invoice of $59,714.96.

T.gquipment Mainfenance

Executive Director Bums reported our equipment maintenance program is going well, The crew
now mnaintaing company vehicles every Friday and log daily, the status of equapment used, hours of
usage and document that they found and left the cquipment in good working order. This is
accomplished by a datly check fist. It a maimenance issuc is found, the office is immediately
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notified, and the equipment is assessed and scheduled for mainienance or repair as needed. For the
month of December, we have the 303 Excavaior, the 121 Excavalor and the Dump truck scheduwded
for hour/problem-based maintenance.

Director Bohn asleed if 'TTIY decals were displayed on all equipiment, Manager Deiry stated that we
have decals for the equipment, but nol all have been applied. Diveclor Bohn and Prestdent Winlers
syrreed that decals shoukd be applied.

0&M Work Compleied
The Board was supplied with 2 copy of the spreadshect from our new Q&M tracking program of all
jobs compleled since our fast bourd meeling,

Bareau of Reclamation Acreage Discrepancy
Execewtive Dircetor Burns bt the board know that Gall from the Bureau is ot of the office this week
and she will be conlacting us alier December 127,

Online ¥Water Orders

Hxceutive Dircetor Burns stated that we are working with Ken from CVSS and Point and Pay to
creale an online porlal where castomers can pay their bill and place online water oiders. Online
waler orders would be pushed direcity to the Dilch Rider's mobile Storm app. Bivector Bohn stated
that he had not been able to access water orders on the Storm app sinee Oclober and thal we needed
to be sure that it was working correctly. Executive Director Burns will lools into this to see what the
probiemnt is.

Rogue Valley Timey Article from 11/12/25
The bomrd was supplied with a copy of Rogue Valley Times Article irom 11/12/25 Talent Urban
Fenewal Agency OI0 s change in Gateway project funding.

make of 2009 312DL CAT EXCAVATOR
President Winlers requesied that ihe excavalor be clcancd so that pictures can be taken for auction.

Canal Crossing Inspection
President Wintees asked if the canal crossing inspection had been completed so that property

owncrs with failing crossings can be notificd. He stated that there are 5 or 6 failing pipes on the Last
Canal, including Quinowski and the one on Barnett Road. Exceutive Director Burns stated that she
has requested and is still waiiing for infomation from Foreman Witson so witllen nolilicalions can
be made.

ANNOUNCEMENT TO START EXKCUTIVE SESSION

The Talen Trrgation Disirict will now meel in Executive Session beld prrsuant (o ORS
192.660(2)(a) “to consider the employment of a public officer, employee, slalf member, ar
individual apent.”

Representatives of the news media and desipnated staff shall be atlowed to attend the cxecutive
sesion. All other members of the audicnce are asked to leave the room. Represcnfatives of the
news medta are spec (eally divected notl to report on any of the deliberations durmg the executive
session, except (o state the genera) subject of the session as previously amounced, At the end of the
cxecutive session, we will return to the open session and welcome (he audience back into (he room.
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The regular board mecting was adjourned at 7:31 am. and (he Executive Session was called to
ordet.

The Executive Session adjourned and returned to the General Scasion at 7:42 am.
‘The Board was updated on previous and current employment issues. There were no decisions to be

addressed following the Bxeculive Session.

There being no other business to come before the Board, Threclor Bolin adjourned the regolar
mecting at 7:42 a.m.

Official Minutes: Approved as presented: ¥
Approved as amended:
(IF marked here, see mmules ol the next meeting for texd of amendment{s).

DATE: January 6, 2026

ATTEST:

Manager-Scerctary Wanda Liekrs Preside:

%ﬁ Py P"".,--""f
T ".';Fiﬁfr’ it S e L rf} G EL i
Fxecutive Director Sharee Burns /M/‘If?{/l"residﬂnt Jell Hogan

L\ Copttlutingy!
of Talent [rrigation District
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